
In many developed countries and in China, falling birth rates cause 
populations to shrink and number of elderly rises dramatically, 
affecting economy and pensions. More working women could help stop 
the decline in the labour force.

In Europe and the US women decide on 70-80% of all household 
purchases and strongly influence other buying decisions.

Women make up just 3% of FORTUNE 500 CEO's.

In parliaments around the world women on average hold just 20% of the 
seats.

According to the OECD (Organization for Economic Co-operation and 
Development), the difference in median hourly earnings stands now at 
around 18%. The wage gap is still very high in Japan (almost 30%) and 
very small in countries like Sweden and in France (less than 15%).

The difference in participation of men and women in the labour force is 
high in India (women 30%, men 80%) and very low in Sweden and 
Finland.

Women are much more likely than men to work part-time, mainly 
because they work long hours at home, especially if they have children.

Except the most highly educated ones, women are much more 
concentrated than men in a few job categories: teaching, health care, 
clerical work, social care and sales. Half the employed women in rich 
countries work in just 12 of the 110 main occupations listed by the 
International Labour Force. Not many work in manual and production 
jobs, maths, physics, science, engineering or in senior managerial 
jobs. Men are more widely spread in all the occupations. Women simply 
don't want to become carpenters, electricians or machinists. 

The public sector is much more attractive for women because it 
generally pays better than the private sector. Promotions to senior 
jobs for women are more likely. Women hold 30-40% of senior 
managerial posts in central government in rich countries. Hours and 
conditions are better, and maternity agreements more generous. In 
moments of crisis, however, public-sector jobs are drastically cut, 
affecting female employment hard.

In rich countries, women over 25 with higher education are now 33%, 
compared to men, 28%. They earn more first degrees but, put off by 
academic world, get fewer PhDs. Women, thinking about having a 
family do not apply for senior posts. Having more first-level degrees 
has not translated into better job opportunities necessarily.

Becoming an entrepreneur is attractive for women: better fit 
between private life and work. Women run about a third of small 
businesses in rich countries. It is more difficult form them to get 
finance and businesses are usually smaller than those run by men.

Education for girls in poor countries has many desirable 
consequences: better job with higher pay, better health, later 
marriage, fewer children, being able to provide better care for 
family. Investing in girls is not only good but smart.

Women may not be helping themselves concentrating heavily on 
subjects that set them apart from men. In rich countries 70% of 
degrees in humanities and health go to women, this makes them less 
likely to land jobs in high-tech industries where salaries are higher. On 
MBA courses, usually the necessary path to senior corporate jobs, 
women make up only about a third of students. These differences may 
be due to ingrained stereotypes, because they vary considerably 
between countries. One example: In Japan women obtain 11% of all 
degrees in engineering. In Indonesia women obtain 50%.

In Germany women hold only 3.2% of all executive board seats in the 200 
biggest non-financial firms. In financial institutions and insurance 
companies, where half of the employees are female, the figure was similar.
In Norway the percentage is 40%. Portugal, less than 1%. The US is only 16%.

In the US women make up less than 18% of senior managers. They got paid 
less than men at every level, including the top layer.

Female managers tend to work in functional specialities, like human 
resources, rather than line management, which is the way to top levels, but 
often involves extensive travel and unsocial hours. 

Women are frequently reluctant to put themselves for promotion because 
they have few female role models to look up to and it takes a leap of 
imagination to picture themselves in charge. Whereas young male 
candidates are often guided or sponsored by older colleagues, there are 
few senior women who can do the same for younger female colleagues. Men 
also benefit from informal networks that often involve socializing after 
hours. Women may not want to join these or may find themselves excluded.

Usually the whole system of advancement within the company -mentoring, 
coaching, networking- that works well for men, works against women.

Organizations that rely heavily on their human capital, such as accountancy 
practices, consultancies and law firms have to offer a flexible work 
environment, with emphasis on getting the work done rather than being 
present, to prevent female workers from leaving the company.

Women's style of management is usually more pragmatic, more 
empathetic, more risk-averse and stronger on communication; but women 
also add diversity of experience and outlook. A more diverse team is likely 
to be better at producing new ideas.

A study by Catalyst found that the group of Fortune 500 companies with the 
highest representation of women in top management also had a much 
better return on equity than those with the lowest. They were, on average, 
more profitable and more efficient than the ones with few women. A study 
by McKinsey found that companies and organizations with more women in 
senior management did better in leadership, accountability and 
innovation, which in turn was associated with higher operating margins and 
market capitalization.

Women are more home-centered. Men are more work-centered. Many 
women simply refuse to give up family, to reach the top of companies.

Some say that taking everything into account, women in rich countries are 
as close to parity in the workforce as they ever will. That is, unless the 
nature itself of work changes, offering more flexible work for everyone.

Women can be their own worst enemies. They tend to be less confident than 
men and do not fight for their promotion or pay rises. Women are less likely 
to volunteer an opinion when they are not sure, and less likely than men to 
negotiate for themselves, although they are good negotiating for others.

Norway has a 40% quota for women on the boards of all state-owned and 
quoted companies. Spain has set a 40% target for female directors of large 
companies by 2015 and France by 2017. Britain has asked companies to set 
their own voluntary targets.

Source: All the data in this article has been extracted from the Special Report on Women and Work by The Economist (November 26th 2011).


